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EPR and OPR Appeals

Office of the Area Defense Counsel 200 Heritage Drive, Scott AFB, IL 62225

(618) 256-3246, DSN 576-3246; FAX (618)256-8294, DSN 576-8294

1. If you have received an Officer Performance Report (OPR) or an Enlisted Performance Report (EPR), which you believe to be unjust or inaccurate, you may apply to have the report corrected.  The basic instruction, which you must read prior to beginning the application procedure, is AFI 36-2401, Correcting Officer and Enlisted Evaluation Reports.

2.  The instruction will tell you which errors may be corrected and how to apply.  It would also be helpful to examine AFI 36-2406, Officer and Enlisted Evaluation System or AFI 36-2404, Guide to the USAF Officer Evaluation System (OES), prior to initiating your application.

3.  Application is made on AF Form 948, Application for Correction/Removal of Evaluation Report.  The base Military Personnel Flight (MPF) is the office of primary responsibility through which the application is submitted and processed, and you should begin your application procedure by contacting MPF Customer Service for assistance.  The Area Defense Counsel does not complete the application for you.

4.  Minor corrections can be made by Chief, Military Personnel Flight at any time (see AFI 36-2401, Table 2).  Examples of minor corrections are:

a. changing ratee identification data;

b. marking of a concur or nonconcur box or adding a missing rating;

c. changing spelling or punctuation; or, 

d. changing ratee’s name or grade.

5.  The following requests are considered major corrections:

a. correction of any part of the evaluation report;

b. void an EPR or delete comments or ratings;

c. attaching a letter of mitigation to an EPR.  This letter must be from an evaluator;

d. attaching a Letter of Evaluation (LOE) to an EPR/OPR;

e. enter, upgrade, or change an EPR/OPR; or,

f. add an unauthorized endorsement to the EPR/OPR.

6.  Now that the difference between minor and major corrections has been established, you may be wondering when to request the corrections of your EPR/OPR.  You may request a correction only after the EPR/OPR has been made a matter of record as specified in AFI 36-2603 and AFI 36-2401.  This appeal must be submitted within three years of the time the EPR/OPR becomes a matter of record.  A waiver may be granted for unusual circumstances, but don’t hold your breath.

7.  To whom do you submit your request?  Table 1 from AFI 36-2401 sets out to whom your request should be submitted.  Generally, the request is submitted to your servicing MPF EPR unit.

8.  When you submit your AF Form 948, certain documents must be included with it.

a. Attach either the original or certified copy of all supporting documents.  Certified 

means the custodian of the document certifies the copy is a true and accurate copy of the original document.  

b. Include all documents that have a direct bearing on the correction requested.  

Statements should be based on first hand observations.

c. Attachment 2 of AFI 36-2401 lists common reasons for correction request and the type 

of support necessary.  Remember, YOU have the burden of proof.  You must convince the board that the correction is just and supported by the evidence.  The EPRs are presumed to be valid.

9.  If the particular remedy you are seeking is not available through AFI 36-2401, you may also make application to the Air Force Board for Correction of Military Records as explained in AFI 36-2603.  A third alternative is a Complaint of Wrong under Article 138, UCMJ, as explained in AFI 51-904.

10.  Remember that the burden is on you to prove that an error exists and that you are entitled to the relief you are seeking.  The fact that you are dissatisfied with a rating is generally not, by itself, going to be sufficient to change a report.

11.  Since an appeal of this nature is not a criminal matter, you do not have the right to the assistance of a military lawyer.  
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